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1 Introduction  

1.1 Objectives 

The Pollution Incident Response Management Plan (PIRMP) has been prepared in accordance with 

the requirements described under the Protection of the Environment Operations Act 1997 (POEO 

Act) and the Protection of the Environment Operations (General) Amendment (Pollution Incident 

Response Management Plans) Regulation 2012.  

John Holland Rail Pty Ltd (JHR) has existing detailed emergency response plans already in place 

for the management of incidents across CRN sites. Under provisions within Part 3A (B92) of the 

Protection of the Environment Operations (General) Amendment (Pollution Incident Response 

Management Plans) Regulation 2012 JHR is permitted to integrate PIRMP documentation with other 

incident management documentation. The requirements under the POEO Act have therefore been 

integrated within the Incident Emergency Management Plan (IEMP) where and as appropriate. 

The PIRMP has been prepared to ensure the following: 

ï Comprehensive and timely communication about a pollution incident to the relevant parties 

including JHR employees, the EPA and other relevant authorities, and community who may be 

affected by a pollution incident. 

ï Minimise and control the risk of pollution incident at JHR sites and facilities from the identification 

of risks and the development and implementation of planned response 

ï Ensure that the PIRMP is implemented by training employees and delegating responsibilities for 

implementing the PIRM and testing the PIRMP for currency, effectiveness and suitability. 

This PIRMP has been developed as reference to existing emergency response plans and associated 

procedures and has site specific information as required by POEO Act. 

1.2 Scope 

The PIRMP shall be applicable to all JHR employees, visitors and contractors to JHR sites and 

facilities identified in JHRôs Environment Protection Licence (EPL) 13421.  

The PIRMP details the responsibilities and specific requirement in relation to notifying, responding 

and managing pollution incidents as defined in the POEO Act. 

A pollution incident is required to be notified immediately to the EPA, NSW Minister of Health, Fire 

and Rescue NSW, SafeWork NSW and the local council where the incident triggers a specified 

trigger or set of triggers, as defined in Section 1.5 below.  
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1.3 Legislative requirements 

The specific requirements for pollution incident response management plans are set out in Section 

153 of the POEO Act and clause 98C the POEO (General) Regulation 2009 and details where this 

information is located.  

Table 1.0 Requirements of the PIRMP 

Section/Clause Detail required Location in 

document 

POEO Act - Section 153C  

(a) The procedures to be followed by the holder of the 

relevant EPL in notifying a pollution incident to:  (i) The 

owners or occupiers of premises in the vicinity of the 

premises to which the EPL relates, and (ii) The local 

authority for the area in which the premises to which 

the EPL relates are located and any area affected, or 

potentially affected, by the pollution, and (iii) Any 

persons or authorities required to be notified by Part 

5.7 (of the POEO Act) 

Sections 2.2 and 2.3 

(b) A detailed description of the action to be taken, 

immediately after a pollution incident, by the holder of 

the EPL, or the occupier of the relevant premises, to 

reduce or control any pollution  

Section 2.5 

(c) The procedures to be followed for co-ordinating, with 

the authorities or persons that have been notified, any 

action taken in combating the pollution caused by the 

incident and, in particular, the persons through whom 

all communications are to be made, 

Sections 2.1 and 2.5 

(d) Any other matter required by the Protection of the 

Environment Operations (General) Regulation 2009 

(as set out below): 98C (1)(a)  A description of the 

hazards to human health or the environment 

associated with the activity to which the licence relates 

(the ñrelevant activityò). 

Section 3.2 

(f) If a pollution incident occurs in the course of an activity 

so that material harm to the environment is caused or 

threatened, licensees must immediately implement 

the plan (section 153F, POEO Act). 

Throughout, and 

emphasized/delegated 

in Section 2.1 

POEO (General) Regulation ï Section 98C 

(1)(a) A description of the hazards to human health or the 

environment associated with the activity to which the 

licence relates. 

Section 3.2 
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Section/Clause Detail required Location in 

document 

(1)(b) The likelihood of any such hazards occurring, 

including details of any condition or event that could, 

or would, increase the likelihood. 

Section 3.2 

(1)(c) Details of any pre-emptive actions to be taken to 

minimise or prevent any risk of harm to human health 

or the environment arising out of the relevant activity. 

Section 3.4 

(1)(d) An inventory of potential pollutants on the premises or 

used in carrying out the relevant activity. 

Section 3.3 

(1)(e) The maximum quantity of any pollutant that is likely to 

be stored or held at particular locations or at or on the 

premises that the licence relates. 

Section 3.3 

(1)(f) A description of the safety equipment or other devices 

that are used to minimise the risks to human health or 

the environment and to contain or control a pollution 

incident. 

Section 3.5 

(1)(g) The names, positions and 24-hour contact details of 

those key individuals who:   

(i) are responsible for activating the plan, and   

(ii) are authorised to notify relevant authorities 

under section 148 of the POEO Act, and 

(iii) are responsible for managing the response to 

a pollution incident. 

Sections 2.1 and 2.2 

(1)(h) The contact details of each relevant authority referred 

to in section 148 of the POEO Act.  

Section 2.2 and 

Appendices A-2, A-3 

and A-4 

(1)(i) Details of the mechanisms for providing early 

warnings and regular updates to the owners and 

occupiers of premises in the vicinity of the premises to 

which the licence relates or where the scheduled 

activity is carried on.  

Section 2.3 

(1)(j) A description of the safety equipment or other devices 

that are used to minimise the risks to human health or 

the environment and to contain or control a pollution 

incident. 

Section 3.5 

(1)(k) A detailed map (or set of maps) showing the location 

of the premises to which the licence relates, the 

surrounding area that is likely to be affected by a 

Appendices A-1 and 

A-2 
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Section/Clause Detail required Location in 

document 

pollution incident, the location of potential pollutants 

on the premises and the location of any stormwater 

drains on the premises. 

To be reviewed in 

conjunction with 

topographical maps of 

the Network 

(1)(l) A detailed description of how any identified risk of 

harm to human health will be reduced, including (as a 

minimum) by means of early warnings, updates and 

the action to be taken during or immediately after a 

pollution incident to reduce that risk. 

Sections 2.4, 2.5 and 

3.4 

(1)(m) The nature and objectives of any staff training 

program in relation to the plan. 

Section 2.4.1 

(1)(n) The dates on which the plan has been tested and the 

name of the person who carried out the test. 

PIRMP Cover Page 

(1)(o) The dates on which the plan is updated. PIRMP Cover Page 

(1)(p) The manner in which the plan is to be tested and 

maintained. 

Section 4.1 

 

1.4 Overview of activity 

EPL 13421 relates to JHR operations at ancillary maintenance depots located on railway lands 

immediately adjacent to the rail network (the depots located óon trackô), and numerous sections of 

operational and non-operational track across NSW. The premises for JHR are depicted in the rail 

network diagram (Railways of NSW, Rev 11, dated November 2017) at which railway systems 

activities are carried out, shown as: 

ï CRN Operational track; and 

ï CRN Non-operational track. 

The rail network diagram is enclosed in Attachment A-1.  

Note: Bathurst, Narrabri West, Nyngan, Tamworth and West Wyalong depots are óon trackô, with 

Parramatta, Mayfield and Dubbo offices orphaned from the rail network. 

1.5 Definition of a pollution incident 

A pollution incident is an incident or set of circumstances during, or as a consequence of which there 

is or is likely to be a leak, spill or other escape or deposit of a substance, as a result of which pollution 

has occurred, is occurring or is likely to occur.  

It includes an incident or set of circumstances in which a substance has been placed or disposed of 

on a premises, but it does not include an incident or set of circumstances involving only the emission 

of any noise.  
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A pollution incident is required to be notified if there is a risk of ómaterial harm to the environmentô, 

which is defined in section 147 of the POEO Act as:  

(a) harm to the environment is material if:  

(i) it involves actual or potential harm to the health or safety of human beings or to ecosystems 

that is not trivial, or   

(ii) it results in actual or potential loss or property damage of an amount, or amounts in 

aggregate, exceeding $10,000 (or such other amount as is prescribed by the regulations), 

and  

(b) loss includes the reasonable costs and expenses that would be incurred in taking all reasonable 

and practicable measures to prevent, mitigate or make good harm to the environment.  
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1.6 Document framework 

The PIRMP is related to the JHR Incident Emergency Response Plan.  Figure 1 outlines the 

relationship of the PIRMP to other JHR documents. An Incident Notification Protocol has been 

developed in Section 2.2 to summarise the process for notifying the relevant authorities during a 

pollution incident with the risk of material harm.   Note that the PIRMP is no longer incorporated into 

the IEMP as shown below, but is a stand-alone document. 

 

Figure 1 ï JHR CRN Emergency Documentation Framework 

2 Pollution incident response 

JHR network instructions, detailed in the IEMP, provide guidance for the network controller to ensure 

that an immediate and effective response from key internal and external Response Agencies occurs.  

As part of the incident response, the network controller utilises the ñon callò list to ensure an on-site 

Rail Incident Controller (RIC) is responding, the correct Response Agencies are contacted and 

responding, and the correct notifications to regulatory bodies occur.  

The POEO Act has specific requirements for the response to a pollution incident where there is a 

risk of actual or potential harm to the environment, that are additional to the requirements for 

incident response in the IEMP.  

In the event of a pollution incident being identified, it is the responsibility of the individual who 

identifies the incident to: 

ï Assess the situation and nature of the incident; 

ï Notify the incident to the NCO. Notification of a pollution event involving the CRN must be made 

to the NCO; and 

ï Take the role of the RIC until they are relieved by the appointed RIC. 

The RIC is the Emergency Coordinator for all incidents and incident response must include the NCO 

if the incident occurs in the rail corridor. The RIC, with the support of the NCO and the JHR 

Environment and Heritage Team, is responsible for assessing a pollution incident and implementing 

the initial pollution incident response.  
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This section details the responsibilities designated to JHR employees during a pollution incident, it 

also details management measures for minimising the risk of harm to site personnel during a 

pollution incident and the actions to be taken during and immediately after a pollution incident, 

2.1 Responsibilities during a pollution incident 

 

IN THE EVENT OF A POLLUTION INCIDENT 

Á The RIC is the nominated Emergency Coordinator and is required to assess and initiate the 
Pollution Incident Response Management Plan, with the assistance of the Network Control 
Manager and the Environment Team. 

Á The RIC will implement the notification process in accordance with the requirements of the 
POEO Act and as detailed below. Undertaking the actual notifications may be delegated to 
another representative within JHR, for example the Environment Business Partner. The 
notifications must still be made ñimmediatelyò. 

Á For pollution incidents, a pollution incident log (Appendix A-4) will be maintained by either 
the RIC or their delegate (typically a member of the Environment Team). 

 

JHR employees who discover an actual or potential pollution incident are responsible for immediately 

notifying the NCO and appropriate manager of the incident and should note on the pollution incident 

log form (Appendix A-4). the following information in accordance with the requirements of the POEO 

Act: 

a. The time, date, nature, duration and location of the incident, 

b. The location of the place where pollution is occurring or is likely to occur, 

c. The nature, the estimated quantity or volume and the concentration of any pollutants involved, if 

known, 

d. The circumstances in which the incident occurred (including the cause of the incident, if known), 

e. The action taken or proposed to be taken to deal with the incident and any resulting pollution or 

threatened pollution, if known, and 

f. Other information prescribed by the regulations.  

JHR emergency response protocols nominate the RIC as the Emergency Coordinator and the 

Emergency Communicator. The Emergency Coordinatorôs role is to: 

ï Assess the pollution incident; 

ï Alert the appropriate personnel; 

ï Notify the relevant agencies; 

ï Enact the emergency response; and 

ï Assess if community notification is required. 
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Figure 2 summarises all key actions that need to be undertaken in relation to the PIRMP, and how 

these responsibilities are assigned across JHR. 

 

Figure 2 Key activities and responsibilities required by the PIRMP in the event of a potential or actual pollution incident 

 

Assess

ωRIC receives notification of actual or potential pollution incident

ωRIC initiates Incident Emergency Management Plan

ωIncident is assessed and logging of information relating to incident is commenced

Alert

ωRIC notifies the incident to the NCO

ωRIC immediately reports incident to Environment team and Manager Rail Safety, Risk and Assurance

ωIf any of the above managers or their delegates cannot be contacted within 15 minutes, the RIC will 
be the responsible for implementing the PIRMP and notifying the relevant authorities (Figure 3)

ωAssistance from other workers may be sought as required

Notify

ωThe ENVteam or delegated Manager will without delay assess if the incident is notifiable i.e causing 
or threatening material harm to the environment using the information received

ωIf the incident is deemed to be causing or threatening material harm, or if uncertain, then the 
responsible Manager will immediately notify the relevant authorities (refer Table 1 and Figure 3) 

ωThe responsible manager will also assess whether neighboursor local community are potentially 
affected by the pollution incident, and decide whether to notify neighboursand the local community 
in accordance with section 11 of the IEMP

Act

ωThe RIC is responsible for implementing an emergency response including deployment of staff, 
securing the area, providing direction, support and a handover briefing to emergency services

ωIf the incident involves a minor spill of chemicals or soil, the RIC will oversee implementation of clean 
up procedures as required. The incident response procedures must be followed only when there is 
NO threat to the safety of employees responding to the incident

ωThe aim of the emergency response is to isolate and contain a spill to prevent further leakage or 
spread to the surrounding environment

Record

ωThe NCO is responsible for recording key incident details

ωThe RIC or delegated E&H Team member is responsible for collation of event records and population 
of the pollution incident log (Appendix A-4)

ωThe ENVteam will commence the incident investigation, with Terms of Reference set by the Manager 
Rail Safety, Risk and Assurance for significant incidents (in line with established incident investigation 
procedures)
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2.2 Pollution incident communications 

If the pollution incident has been deemed to have caused or threatened material harm to the 

environment, the internal contacts listed in Table 2 must be contacted immediately in alignment with 

internal notification and escalation procedures. The communication protocols will include the 

allocation of a JHR RIC for liaison between the NCO and the response agencies chain of command 

and detailed within CRN-MPR-SQE-002 Incident Management.   

If a pollution incident occurs and presents an immediate threat to human health or property, dial 000 

and activate the Incident Emergency Management Plan, Emergency Services should be contacted 

first for emergency assistance (telephone 000). Fire and Rescue NSW as the first responders are 

responsible for controlling and containing incidents. If the pollution incident does not require 

emergency services or once the 000 call has been made, the full PIRMP protocol must be initiated 

as summarised in Figure 3. It is emphasized that the authorities must be notified in the following 

order: 

1. NSW EPA  

2. Ministry of Health via the local Public Health Unit 

3. SafeWork NSW 

4. Local Council 

5. Fire and Rescue NSW (if not already contacted) 

Complying with the notification protocol does not remove the need to comply with other obligations 

for incident notification, i.e SafeWork NSW legislation and Rail Safety legislation. 

Table 2 Emergency Response Team Internal Notification Contact Details 

Internal notification 

Contact position Contact or Delegate Contact details 

Network Control 
Board  

 Network Control Operator (NCO) - North West  
Normal Call: 02 4028 9501 
Emergency Call: 02 4028 9541 

 Network Control Operator (NCO) - South West 
Normal Call: 02 4028 9502 
Emergency Call: 02 4028 9542 

Network Control Operator (NCO) - West 
Normal Call: 02 4028 9504 
Emergency Call: 02 4028 9544 

Network Control Operator (NCO) ï Non-
Operational 

Normal Call: 02 4028 9504 
Emergency Call: 02 4028 9544 

IMT Manager 
Network Operations 

Manager Network Operations 
Phone. 02 9685 5073 

IMT Environmental 
Manager 

Environmental Manager 
Phone. 02 4028 9453 

 

IMT Leader CEO  
Phone. 02 9685 5059 

IMT Coordinator Manager Rail Safety, Risk and Assurance 
(delegated to Risk and Compliance Manager) 

Phone. 02 9685 5004 

 

https://johnholland.sharepoint.com/:w:/r/sites/crn/imscrn/_layouts/15/Doc.aspx?sourcedoc=%7B639C5A36-7CA2-482E-8B42-830BCB4B0343%7D&file=CRN-MPR-SQE-002%20Incident%20Management.docx&action=default&mobileredirect=true&DefaultItemOpen=1
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Note: The composition of the Incident Management Team (IMT) will be influenced by the nature of the event and the resources and 

expertise required to manage the incident. The decision of the composition rest with the IMT Leader (JHR CEO) with advice from subject 

matter experts, refer to CRN-MAN-CRI-001 Crisis Management Manual. 

 

 

Figure 3 PIRMP Action, Mitigation and Notification Flowchart 
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Table 3 External Notification Contact Details 

External notification 

Contact position Contact details 

EPA Pollution Incident Hotline 131 555 

NSW Department of Health Switch 
Number 

1300 066 055 

See listing in Attachment A-3 of PIRMP to determine contacts for 
area being worked in 

Current version of map can be found at: 

http://www.health.nsw.gov.au/Infectious/Pages/phus.aspx 

SafeWork NSW 131 050 

Fire and Rescue NSW 1300 729 579 

Note: If the situation warranted calling 000 as a first point of notification, you do not 
need to ring Fire and Rescue NSW again 

Council See listing in Attachment A-3 of PIRMP to determine contacts for 
area being worked in 

 

2.3 Communication with neighbours and local community 

Communication with owners and occupiers of affected premises, neighbours and the local 

community is detailed in Section 13 of the IEMP and is to be managed in consultation with response 

agencies and regulatory authorities based on the initial assessment of risk to the neighbours and 

local community.  

This may include assessment of the type of pollutant, wind direction, concentration of emission etc. 

Notification will be led by The Community and Stakeholder Engagement Business Partner in 

accordance with Section 7.10 of CRN-MAN-CRI-001 Crisis Management Manual. In summary, 

notifications may be in the form of written correspondence, website updates, radio and television 

briefings, community meetings and door knocking. 

2.4 Management measures to minimise harm to site personnel 

The safety of personnel involved in the pollution incident responses is to be given the highest priority. 

Only properly trained personnel equipped with the appropriate safety equipment and protective 

clothing may be permitted to take part in operations where there is the potential for injury.  

2.4.1 Employee training 

All operational personnel receive the appropriate site and CRN inductions in accordance with CRN-

MPR-SQE-027 Training procedure. Appropriate environmental training is delivered to employees 

and subcontractors via: 

ï Internal and external training seminars and courses 

ï Site specific training associated with high risk environmental activities  

ï Pre-work briefings regarding significant environmental aspects and impact of work activities 

http://www.health.nsw.gov.au/Infectious/Pages/phus.aspx
https://johnholland.sharepoint.com/:w:/r/sites/crn/imscrn/_layouts/15/Doc.aspx?sourcedoc=%7B4CC4A8ED-6B35-48AF-BDB1-CBD84F15E32E%7D&file=CRN-MAN-CRI-001%20Crisis%20Management%20Manual.docx&action=default&mobileredirect=true&DefaultItemOpen=1
https://johnholland.sharepoint.com/:w:/r/sites/crn/imscrn/_layouts/15/Doc.aspx?sourcedoc=%7BE088A57B-E6A0-469E-A135-B71A3F685DFC%7D&file=CRN-MPR-SQE-027%20SQE%20Training.docx&action=default&mobileredirect=true&DefaultItemOpen=1
https://johnholland.sharepoint.com/:w:/r/sites/crn/imscrn/_layouts/15/Doc.aspx?sourcedoc=%7BE088A57B-E6A0-469E-A135-B71A3F685DFC%7D&file=CRN-MPR-SQE-027%20SQE%20Training.docx&action=default&mobileredirect=true&DefaultItemOpen=1
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Incident management training and exercises are performed, including individual and team training 

and annual mock exercises. The Manager Network Operations is responsible for ensuring that the 

PIRMP environmental emergency response exercises are conducted as required by POEO Act. 

Where possible these will be incorporated into general emergency response exercises.  

Exercises are to be documented and records retained, including lessons learnt and steps taken to 

improve future response. Further details of testing of the PIRMP are captured in Section 4.  

Participation by regulatory authorities in incident training exercises is encouraged where they may 

be invited to either participate in, or observe, the mock exercises  

All training records are maintained by the JHR Human Resources team.  

2.5 Actions to be taken during and immediately after a 
pollution incident 

There are two main pollution incidents that require an immediate response with regards to the 

activities undertaken by JHR: 

ï Major spill / emission / loss of containment 

ï Fire 

2.5.1 First response action 

The RIC as the Emergency Coordinator is responsible for implementing an emergency response 

including assigning JHR staff to assist in the emergency response, seeking additional information, 

coordinating emergency services and maintaining communication with management and emergency 

response teams.  

If the incident involves a minor spill of chemicals or soil, clean up procedures must be implemented 

as required. The incident response procedures must be followed only when there is NO threat to the 

safety of employees responding to the incident. 

The aim of the emergency response is to isolate and contain a spill to prevent further leakage or 

spread to the surrounding environment. 

2.5.2 Fire response 

In the event of a fire, ensure personnel safety first and contact emergency services (call 000 or 112 

on mobile phones). Only attempt to use a fire extinguisher if the fire is small and likely to be 

extinguished with the equipment at hand. The Incident Notification Protocol shall be activated 

immediately. 
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2.5.3 Pollution procedures incident Clean-up 

Procedures for the clean-up of pollution incidents will largely depend on the type and extent of the 

pollution incident.  

ï Clean-up will take into account the following: 

º Type of pollutant; 

º Extent and area of pollution incident; 

º Medium in which pollution has occurred i.e water, air, soil etc; 

º Specialist advice in regard to removal of contamination and remediation; 

º Potential additional environmental impacts of the proposed clean-up process; and 

º Removal of the contaminated material to a licenced waste facility including cost and logistics. 

The RIC is responsible for determining the method of clean-up in consultation with the JHR Manager 

Rail Safety, Risk and Assurance, the Environment Team and the Manager Network Operations. 

3 Pollution incident response planning 

The following section details the main hazards across the licensed premises, including an inventory 

of pollutants and associated emergency response equipment. Pre-emptive measures for minimising 

risks associated with hazards and pollutants are also detailed below. 

3.1 Potential pollution incidents 

Events that could be classified as a pollution incident include: 

ï Significant incident involving a fuel truck (including contractors fuel trucks), whilst onsite 

undertaking refuelling activities; 

ï Significant incident involving train locomotives utilising the CRN in close proximity to a waterway 

or other sensitive environmental features; 

ï Significant incident involving explosives used for detonation; 

ï Identification of significant land contamination (for example through illegal asbestos dumping or 

historic site contamination) with the potential to impact on the health of humans, wildlife or the 

environment; and/or 

ï Significant incident involving damage or erosion to containment bunding. 

Detailed risk assessments are undertaken for all activities across the CRN, and these are 

job/task/site specific as captured in Activity Method Statements (AMS) and/or Task Risk 

Assessments (TRA). 
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3.2 Main hazards 

The potential hazards identified that pose a risk of material harm to the environment associated with the are detailed below in the Table 5, as 

extracted from the JHR Workplace Risk Assessment (WRA). The degree to which an incident has the potential to threaten or cause material harm 

is dependent upon the nature and extent of the incident. 

The threat of environmental harm will generally be low (trivial and not material) when the pollution incident is identified promptly and effectively 

managed in accordance with the management measures detailed in Table 5. 

Table 5: CRN Main Hazards and Environmental Risk 

Hazard Description Likelihood 
of 

occurring  
(inherent / 

no controls 
in place) 

Consequence Management measure Circumstances that 
may increase the 

likelihood of 
causing threatening 

material 
environmental harm 

Sediment 
Release 
from the rail 
corridor 
 

Inappropriate or 
non-installation of 
controls causing 
loss of sediment 
off-site 

Likely Environmental 
damage including 
silt deposition, 
death of aquatic 
life, pollution of 
water storages 
etc. Potential for 
complaints or 
regulatory action  

- GMR #10 Clearing, Water Management and Earthworks 
 - CRN-TMP-ENV-001 REF Procedure and Template  
 - Site specific Environmental Plans and Review of 
Environmental Factors 
 - CRN-MAN-ENV-004 Soil and Erosion Management Manual 
 -Blue Book training for Civil Supervisors and Engineers  
 - CRN-FRM-SQE-018 TRA/B Worksheet 
 - CRN-APP-SQE-009-07 Hazard Identification Observation and 
Inspection  
 - CRN-MPR-ENV-002 Annual Works Plan Environment 
Planning and Assessment Procedure 
 - ITP Template 
 - Install sediment and erosion controls prior to ground 
disturbance occurring, to Blue Book standards 
 - Inspect controls daily, repair if damaged, clean if 30% or more 
full of captured sediment 
 - Limit exposed areas by delineating clearly on-site areas to be 
cleared  
 - Stockpile soil and materials with adequate dust/sediment and 
erosion controls, appropriate for storage time and size of 
stockpile. 

- Significant rain 
events 
- Working in areas 
with highly erodible 
soil 
- Working in sections 
of the corridor with 
limited accessibility  
- Working in close 
proximity to sensitive 
waterways 
- Interface points 
between CRN, 
contractors and other 
entities 
 

https://johnholland.sharepoint.com/:w:/r/sites/crn/imscrn/_layouts/15/Doc.aspx?sourcedoc=%7BB196D958-56E8-4401-B2DB-493E32B2D6C0%7D&file=CRN-FRM-SQE-018%20Task%20Risk%20Assessment%20Briefing%20(TRAB)%20Worksheet.docx&action=default&mobileredirect=true&DefaultItemOpen=1
CRN-APP-SQE-009-07%20Hazard%20Identification%20Observation%20and%20Inspection
https://johnholland.sharepoint.com/:w:/r/sites/crn/imscrn/_layouts/15/Doc.aspx?sourcedoc=%7BA24C8C9D-26E9-4F2B-BE00-ABFAB1937E79%7D&file=CRN-MPR-ENV-002%20Annual%20Works%20Program%20Environmental%20Planning%20and%20Assessment.docx&action=default&mobileredirect=true&DefaultItemOpen=1
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Hazard Description Likelihood 
of 

occurring  
(inherent / 

no controls 
in place) 

Consequence Management measure Circumstances that 
may increase the 

likelihood of 
causing threatening 

material 
environmental harm 

Loss of 
containment 
of fuels or 
other 
chemicals  

Inappropriate 
chemical 
management 
processes or 
incident causing 
spill onto soil or 
waterway 
 

Possible Loss of fuel or 
other chemicals, 
resulting in 
pollution of land 
or water. 
Potential for 
complaints or 
regulatory action  

- GMR #9 Site Environment Management (9.5, 9.13, 9.14) 
 - CRN-TMP-ENV-001 REF Procedure and Template  
 - Site specific Environmental Plans and Review of 
Environmental Factors 
 - CRN-FRM-SQE-137 General Safety Inspection Checklist  
 - CRN-APP-SQE-009-07 Hazard Identification Observation and 
Inspection  
 - Dangerous Goods procedure 
 - CRN-MPR-ENV-002 Annual Works Plan Environment 
Planning and Assessment Procedure 
 - All workers must attend and sign onto the TRA/B briefing 
 - The General Activities AMS and the Task Specific AMS must 
be available onsite, considered and referred to during the 
development of the TRA/B 
 - All JHR PPE must be provided and used as defined in the 
Induction and TRA/B 
 - Start Card to be completed 
 - All incident and near misses must be reported - Spill kits to be 
available to all work crews. 
 - Contain fuels and chemicals in sealed vessels and bunds to 
prevent spillage in accordance with Dangerous Goods 
procedure.  
- Emergency spill kits will be available to all work crews in 
appropriate locations 
 - Store all dangerous goods brought onto the worksite in 
accordance with the Dangerous Goods procedure, MSDS and 
Australian Standards for chemical storage.  
 - Refuel plant and equipment in designated areas with 
appropriate spill protection 
 - Re-fuelling practices will occur in a controlled manner in 
accordance with the Dangerous Goods procedure.  
 - Complete regular maintenance and plant check 

- Climatic conditions 
(eg high wind 
causing drift etc) 
- Working in sections 
of the corridor with 
limited accessibility  
- Working in close 
proximity to sensitive 
waterways 
- Interface points 
between CRN, 
contractors and other 
entities 
 

 Dust or Plant 
emissions causing 

Possible  - GMR #9 Site Environment Management (9.7) 
 - GMR #10 Clearing, Water Management and Earthworks (10.3, 
10.7) 

- Climatic conditions 
(eg high wind 
causing drift etc) 

https://johnholland.sharepoint.com/:w:/r/sites/crn/imscrn/_layouts/15/Doc.aspx?sourcedoc=%7BB9830C1A-1180-4660-AC68-3F7FE060393D%7D&file=CRN-FRM-SQE-137%20General%20Safety%20Inspection%20Checklist.docx&action=default&mobileredirect=true&DefaultItemOpen=1
https://johnholland.sharepoint.com/:w:/r/sites/crn/imscrn/_layouts/15/Doc.aspx?sourcedoc=%7B2D832AF8-1EAC-4AB7-9D43-1E076A895275%7D&file=CRN-APP-SQE-009-07%20Hazard%20Identification%20Observation%20and%20Inspection.docx&action=default&mobileredirect=true&DefaultItemOpen=1
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Hazard Description Likelihood 
of 

occurring  
(inherent / 

no controls 
in place) 

Consequence Management measure Circumstances that 
may increase the 

likelihood of 
causing threatening 

material 
environmental harm 

pollution, complaint 
or fine 

 - CRN-MAN-ENV-003 Air Quality Management Manual 
 - CRN-TMP-ENV-001 REF Procedure and Template  
 - Site specific Environmental Plans and Review of 
Environmental Factors 
 - CRN-MPR-ENV-002 Annual Works Plan Environment 
Planning and Assessment Procedure 
 - CRN-FRM-ENV-010 RM Environmental Pre-works Inspection 
Checklist  
 - Plant Pre-start process 
- Cover truck loads. 
 - Limit exposed surfaces to the minimum area required. 
 - Stand down equipment producing excess emissions. 
 - Dampen, cover or mulch stockpiles in windy conditions. 
 - Scheduled fire hazard reduction activities (e.g. spraying, back-
burning) must implement air quality controls. 
 - Ensure covers and hoardings are functioning during slashing 
and mowing. 
 - Weed spraying and amenity spray painting must not be 
undertaken on windy days so overspray can be controlled. 
 - Investigate sources of odour, dust and emissions. 
 - Regularly inspect and monitor works for air emissions, odour 
and dust 
 - Provide dust suppression on standby to combat dust leaving 
site. 
 - Cover stockpiles with suitable product 
 - Environmental team to monitor weather and environmental site 
controls as required 

- Large and exposed 
worksites 
- Hired plant 
- Working in close 
proximity to sensitive 
receivers 
- Interface points 
between CRN, 
contractors and other 
entities 
 

 Inappropriate 
disposal (i.e. 
dumping) or 
unexpected find of 
contaminated 
material causing 
complaint, pollution 
or fine 

Possible  - GMR #10 Clearing, Water Management and Earthworks (10.4) 
 - GMR #11 Resources, Recycling and Waste Management 
(11.6, 11.7, 11.8, 11.9) 
 - CRN-MAN-ENV-007 Waste Management Manual 
 - CRN-TMP-ENV-001 REF Procedure and Template  
 - Site specific Environmental Plans and Review of 
Environmental Factors 

 

https://johnholland.sharepoint.com/:w:/r/sites/crn/imscrn/_layouts/15/Doc.aspx?sourcedoc=%7BD7DD54B0-74CF-43E6-B1EF-588097ADCD77%7D&file=CRN-MAN-ENV-007%20Waste%20Energy%20and%20Sustainability.docx&action=default&mobileredirect=true&DefaultItemOpen=1
https://johnholland.sharepoint.com/:w:/r/sites/crn/imscrn/_layouts/15/Doc.aspx?sourcedoc=%7BE7C14739-623B-41AF-9A9B-5A376AA91389%7D&file=CRN-TMP-ENV-001%20Review%20of%20Environmental%20Factors.docx&action=default&mobileredirect=true&DefaultItemOpen=1
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Hazard Description Likelihood 
of 

occurring  
(inherent / 

no controls 
in place) 

Consequence Management measure Circumstances that 
may increase the 

likelihood of 
causing threatening 

material 
environmental harm 

 - CRN-MPR-ENV-002 Annual Works Plan Environment 
Planning and Assessment Procedure 
 - CRN-FRM-ENV-010 RM Environmental Pre-works Inspection 
Checklist  
 - CRN-GDN-ENV-005 Environmental ï Gifting sale and reuse 
on the CRN 
 - Designate waste destinations and volumes in the planning 
stage, allowing for tip fees. All wastes must be disposed of 
lawfully. 
 - Only licensed waste transporters and tips will be used. 
 - Retain all transport dockets and Tip receipt and give to the 
REC. 
 - No burning or burying of waste/rubbish on site. 
 - Site amenities will discharge all sewage to the sewer system, 
or into holding tanks which will be regularly removed by tanker. 
 - No waste from outside will be stored, treated, processed, 
reprocessed or disposed of within the corridor or in depots. 
 - Identify re-use opportunities and liaise with the Environmental 
team. 

 

https://johnholland.sharepoint.com/:w:/r/sites/crn/imscrn/_layouts/15/Doc.aspx?sourcedoc=%7BA24C8C9D-26E9-4F2B-BE00-ABFAB1937E79%7D&file=CRN-MPR-ENV-002%20Annual%20Works%20Program%20Environmental%20Planning%20and%20Assessment.docx&action=default&mobileredirect=true&DefaultItemOpen=1
https://johnholland.sharepoint.com/:w:/r/sites/crn/imscrn/_layouts/15/Doc.aspx?sourcedoc=%7BBC007A05-3887-47EA-9CB3-2622D491BC27%7D&file=CRN-GDN-ENV-005%20Gifting%20sale%20and%20re-use.docx&action=default&mobileredirect=true&DefaultItemOpen=1
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3.3 Inventory of pollutants 

There are a number of potential pollutants utilised and stored across the CRN during normal day to day 
activities, routine maintenance and on Annual Works projects. At a high level these pollutants include: 

ï Unleaded and Diesel Fuels, 

ï Lubricating Oil and Greases, 

ï Waste Oil, 

ï Paints and other flammable liquids, 

ï Pesticides, 

ï Explosives, 

ï Fertilisers, and 

ï Gases. 

The majority of these substances are stored at depots, with small quantities transported as required to 
worksites for immediate use. A full breakdown of pollutants, their key storage locations, maximum quantities 
and control mechanisms is captured in Appendix A-5 

3.4 Pre-emptive actions to minimise risk  

Pre-emptive actions are undertaken by JHR in order to minimise risk to human health and/or the 

environment arising from the activities undertaken by CRN.  

ï The pre-emptive actions undertaken are: 

º Provision, training and use of spill containment equipment; 

º Bunding of fuel and oil and storage containers; 

º Isolation valves on bunded storage areas; 

º Provision of water tankers and fire-containment equipment; 

º Regular and routine environmental inspections; 

º External third-party audits assessing environmental compliance; 

º Internal environmental audits assessing environmental compliance; and 

º Training of employees in the safe handling and use of potential pollutants. 

3.5 Incident response equipment 

Environmental incident response equipment in general includes fire extinguishers and spill kits. 

Spill kits for oils and chemicals are located in a number of high-risk key areas such as at workshops, 

stores, refuel bays and in moving plant and vehicles. Locations of incident response equipment is 

depicted in the depot maps (Appendix A-3), with general locations across the rest of the CRN 

summarised in Table 5. Routine inspections and maintenance of spill kits ensures that spill kits are 

ready for use. Additional spill equipment include absorbent pads and booms. All mobile plant is fitted 

with fire extinguishers in accordance with the JHR procedures. 
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Table 5 Summary of inventory of pollution response equipment 

Equipment Locations and areas typically found 

Spill kits  Depots, refuelling vehicles and support maintenance vehicles 

Fire hose reel Key locations at depots 

Fire extinguishers Depots, all light vehicles and plant 

Water tanker Deployed to sites as and when required 

Two-way radios Available in light vehicles and plant 

PPE Available in all depots, crib huts, spill kits, light vehicles and plant 

First aid kits Available in all depots, crib huts, light vehicles and plant 

Eyewash/shower Key locations at depots and crib huts where required 

Sediment control 
(portable) 

Depots, crib huts and support maintenance vehicles 

Safety Data Sheets Depots, refuelling vehicles and plant 

 

3.6 Pollution Incident Response Maps 

The following maps have been provided as appendices to this PIRMP:: 

ï A-1 ï Railways of NSW Map which depicts all stretches of both operational and non-operational 

track, constituting the majority of the licensed premises. 

ï A-2 ï Depot Maps provide site layout diagrams for all depots that comprise the remainder of the 

licensed premises ï i.e. All depots that are located on or immediately adjacent the rail corridor. 

The maps will be reviewed on an ongoing basis in order to present accurate information. 

4 Testing of the PIRMP 

4.1 Testing of the plan 

JHR will test the plan at least once every 12 months and within one month of a notifiable incident. 

Testing of the PIRMP will generally be undertaken in conjunction with the testing of the IEMP. 

The program for testing is provided below: 

ï Testing of the PIRMP will either be in the form of a simulation or practical exercise organised in 

conjunction with the incident emergency response exercises; 

ï PIRMP test exercises will be scheduled and recorded in the JHET; 

ï CRN will maintain records in the IMS pertaining to the exercise, lessons learnt and steps taken 

to improve responses; 

ï Documented records of the PIRMP will be kept in the IMS, and outcomes will be reported in JHET; 

and 

ï Updates to the PIRMP will be recorded on the PIRMP Revision Summary page. 
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5 Availability of the PIRMP 

A copy of the PIRMP will be accessible to all CRN employees and physically located at each depot 

including: 

ï Bathurst, 

ï Narrabri West, 

ï Tamworth, and 

ï West Wyalong. 

Note: Bathurst, Narrabri West, Nyngan, Tamworth and West Wyalong depots are óon trackô, with 

Parramatta, Mayfield and Dubbo offices orphaned from the rail network. 

In addition, all vehicles performing activities under EPL 13421 will maintain a copy of the PIRMP in 

their vehicles to enable implementation of the PIRMP in the event of a pollution incident threatening 

or causing material harm. The PIRMP shall be made available to an authorised officer, for example 

an EPA officer, on request. 

An abridged version of the PIRMP will be made available to the public via the JHR CRN website 

within 14 days after it has been prepared. 
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6 Appendices to PIRMP 

A-1 Railways of NSW Map 
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A-2 Depot Maps 

22  
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